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SCOTT COUNTY SCHOOL BOARD

MINUTES OF REGUTAR MEETING, TUESDAY, JUNE 6, 2017

The Scott County School Board met for a regular meeting on Tuesday, June 6, 2017, at the Scott

County School Board Office in Gate City, Virginia, with the following members present:

William "Bill" R. Quillen, Jr., Chairman

David M. Templeton., Vice Chairman

Linda D. Gillenwater
Larry L. Horton
Gail L. McConnell
Lon Stephen "Steve" Sallee, Jr.

ABSENT: None

OTHERS PRESENT: Jason Smith, Assistant Superintendent; K.C. Linkous, Clerk Of The

Board/Human Resource Manager; Beverly Stidham, Deputy Clerk/Purchasing Agent; Will Sturgill, School

Board Attorney; Robert Sallee, Supervisor of Building Services; Amy Reed, Teacher GCMS; Lil Dupree,

Director of Appalachia Community Action; Jennifer Frazier, Secondary Supervisor/Food Services

Supervisor; Doris Boitnott, VEA/NEA Uniserv Director; Nancy Godsey, Citizen; Kathy Wilcox, Head Start

Director; and Amanda Clark, Heritage TV.

CALL TO ORDERyMOMENT OF SILENCEIPLEDGE OF ALLEGIANCE: Chairman

Quillen called the meeting to order at 6:30 p.m. The audience observed a moment of silence and Mr.
Templeton led in citing lhe Pledge of Allegiance.

APPROVAL OF AGENDA: On a motion by Mr. Horton, seconded by Mr. Templeton, all
members voting aye, the Board approved the agenda as presented.

APPROVAL OF MEETING MINUTES FOR MAY 2. 2017 REGULAR BOARI)
MEETING: On a motion by Mr. Templeton, seconded by Mr. McConnell, all members voting aye,the
Board approved the Tuesday, May 2,2017 Regular Meeting Minutes, as submitted.

APPROVAL OF SPECIAL MEETING MINUTES FOR MAY 22. 2017: On a motion by Mr
Horton, seconded by Mr. Sallee, all members voting aye the Board approved the minutes of the Special
Meeting on May 22,2017.

APPROVAL OF CLAIMS: On a motion by Mr. Sallee, seconded by Ms. Gillenwater, all
members voting aye, the Board approved claims as follows:

School Operating Fund invoices & payroll in the amount of $ 1,961 ,517.72 as shown by warrants
#8121560-8121947 (8121238,8121882 voided) electronic payroll direct deposit inthe amount of
$ l,l I1,965.73 & electronic payroll tax deposits in the amount of $509,961.26. Cafeteria Fund invoices &
payroll in the amount of $193,948.44 as shown by warrants #1017898-1017973 & electronic payroll direct
deposit in the amount of $30,703.28 & electronic payroll tax deposit in the amount of $13,509.31. Head
Start invoices & payroll totaling $86,311.14 as shown by warrants #14657-14704.

PRESENTATION FROM LIL DUPREE - IMAGINATION LIBRARY: Lil Dupree, Director
at Appalachia Community Action, presented the Board with a request for $2,500 toward the Imagination
Library. She stated that the Imagination Library provides books to 387 children age birth to five years. Ms.
Dupree also explained that the Imagination Library no longer received funds from United Way and
therefore reaches out to local boards for assistance.

On a motion by Mr. Templeton, seconded by Mr. Sallee, all members voting aye, the Board
approved the funding of $2,500 to the Imagination Library.

RECOGNITION OF GATE CITY HIGH SCHOOL VOLLEYBALL COACH MS. AMY
REED - INDUCTEE TO VHSL HALL OF FAME: Assistant Superintendent, Jason Smith, recognized
Ms. Amy Reed, Gate City High School Volleyball Coach and her induction into the VHSL Hall of Fame.

Mr. Smith recognized Coach Reed's following accomplishments:
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Head Coach 14 Seasons
Assistant Coach 5 Seasons

Overall Record: 354-46 (2014 season 30-0)
l|ton I3 District/Conference Season & Tournaments Championships

1 Conference Tournament Championship
1 Conference Season Runner-Up

I 4 Regional Playoff Appearances
llon I0 Region Championships
2 Region Runner-ups

I 2 State Playoff Appelrances
Won 6 State Championships
3 State Runner Up
I State Semifinal
2 State Quarterfi.nals

I3 times District/Conference Volleyball Coach of the Year

I0 time Region Volleyball Coach of the Year
6 times VHSL & I/HSCA State Volleyball Coach of the year
8 times VHSCA Volleyball llest All-Star Coach
In 2010 selected at VHSCA Coach of the Year Award
In 2014 selected as Nqtional Federation H.S. Mideast Section Volleyball Coach of the Year

In 2014 selected qs SIWA Fellowship of Christian Athletes Huddle Coach of the Year &
Selected 4 times as a FCA VA/TN Volleyball All-Star Coach

In October 2014 attained her 300th llin

APPROVAL OF LOCAL WELLNESS POLICY: Ms. Jennifer Frazier, Secondary

SupervisorÆood Service Supervisor presented the 2017-2018 Local Vy'ellness Policy for approval.

On a motion by Mr. Templeton, seconded by Mr. Horton, all members voting aye, the Board
approved the Local Vy'ellness Policy for 2017-2018 as presented:

SCOTT COUNTY SCHOOLS STUDENT WELLNESS 2017-2018

I Policy Støtement

The Board of Education of the Scott County School District support the health and well-being
of the District's students by promoting nutrition and physical activity at all grade levels. In
accordance withfederal law, it ís the policy of the Board to provide students access to healthy

foods and beverages; provide opportunities for developmentally appropriate physical activity;
provide nutrition education; and require that all meals served by the District meet or exceed

thefederal nutritional guidelines issued by the U. S. Department of Agriculture.

il. lVellness Polícy Leadership

The designated fficial for oversight of the wellness policy is the School Nutrition Supervisor.

The oflìcial shall convene the Wellness Committee and lead the review, updating and evaluation
of policy.
Each school shall designate a site coordinator who shall ensure compliance with the policy.

ill. School Wellness Committee

To assist in the creation of a healthy environment, the District shall establish a lTellness

Committee that will provide ongoing review and evaluation of the llellness Policy. The

Committee shall meet no less than 3 times during the school year to implement, assess qnd

review, and make recommendations for chqnges to the Wellness Policy.
The Committee shall consist of a diverse group of stakeholders to participate in the development,

implementation, periodic review and updating of the Wellness Policy.

IV. Goals
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The Board of Education of the Scott County School District hqs established thefollowing
goals to promote student wellness.

A. Nutrítíon Educøtíon

I. Nutrition topics shall be integrated within the comprehensive health education

curriculum taught at every grade ft-I2)
2. The entire school environment, not just the classroom, shall be aligned with healthy

school goals to positively influence a student's understanding, beliefs, and habits as

they relate to good nutrition and regtlar physical exercise.

3. Nutrition education will incorporate helping children acquire skills þr readingfood
labels and menu planning.

4. Nutrition education curriculum is aligned with state andfederal learning objectives

and standards.

5. Nutrition is integrated into the health education or core curricula (e.g., math,

science, language arts).

6. Schools link nutrition education activities with the coordinated school health

progrqm.

7. Staffwho provide health education, culinary arts, and nutrition/wellness clqsses will
have appropriate training and/or licensure.

8. The level ofstudent participation in the school breakfast and school lunch programs

is appropriate.

9. Schools are enrolled as Teqm Nutrition Schools, and they conduct nutrition
education activities and promotions that involve parents, students, and the

community.

10. Nutrition education instructional activities shqll stress the appealing aspects of
healthy eating and be participøtory, developmentally appropriate, and enjoyable.

The program shall engage families as partners in their children's education.

B. PhysicøI Activity

Students are given opportunities þr physical activity during the school day through
physical education (PE) classes, daily recess periodsfor elementary school students, and
the integration of physical activity into the qcqdemic curriculumwhere appropriate.

1 . Students are given opportunities þr physical activity through a range of beþre-
and/or after-school programs including, but not limited to, intramurals,
interscholastic athletics, physical activity clubs, and other after school programs.

2. Schools encourage parents and guardians to support their children's participation in

physical activity, to be physically active role models, and to include physical activíty
infamily events,

3. Schools provide training to enable staffto promote enjoyable, lifelong physical
activity among students.

C. Other School-bøsed Actívities

L Freshfruit/vegetable snacks are offered daily, when grants are available, to certain

elementary schools that meet the criteria of 7 5% free & reduced lunches.

2. Grab-N- Go Breakfost is available in all Scott County Schools to ensure every child
has an opportunity to eat a nutritious breakfast.

3. An adequate amount of time is allowedfor students to eat meals in adequate

lunchroom facilities.
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4. All children who participate in subsidized þod programs are able to obtain þod in a

n on- s tigmatizin g manner.

5. Physical activities and/or nutrition services or programs designed to benefit staff
health have been considered and, to the extent practical, implemented.

6. School staffare encouraged to model healthy eating behaviors.

7. The commonwealth of Virginia mandated screenings for students are performed

within the guidelines set up by the Code of Virginia. Appropriate referrals are then

completedþr hearing, vision, and dental.

8. The Scott County Health Department, in conjunction with Lee County & llise County

Health Departments, providefree dental screenings by a dental hygienist.

9. VA SMILES dental program offers our students dental cleanings, sealants, cavity

Jìllings, extractions, x-rqys, and makes refenals þr further surgical needs. They see

the students tvvice a year.

10. The Scott County Health Department offers Flu vaccines to all eligible students and

staffmembers in the fall þr those that are interested.

I l. Scott County Health Department offers upcoming 6th grade students their T-dap

boosters, to be given in the school with the assistance ofthe school health nurse/aide.

12. School Health Services cooperates with the Scott County Health Department in

tracking communicable diseases, influenza and influenza like illnesses to monitor the

health status ofour students.

I3. Individual classroom activities are provided by the school nurses to the students þr
nutrition, health and hygiene as requested by teachers & principals.

14. Blood Borne Pathogens training is given to the staff on a yearly basis. CPNI'| Aide

training is offered for those staffwho are mandated by the state of Ilirginia to be

certified in order to perþrm their job duties/skills.

D. NutritionGuídelìnes

I. Nutritional standards þr the school breakfost and school lunch programs, a la carte

items, and after school snacks meet or exceed state andfederal standards.

2. Allfood and beverages sold and served outside the school meal program
("competitive" foods and beverages) shall, qt a minimum, meet the standards

established in the USDA's Nutrition Standards for all Foods Sold in Schools (Smart

Snacks) rule.

3. The nutritional content of þods and beverages donated for class parties or other

school events is considered.

4. Marketing: Schools will restrict food and beverage marketing to only those foods
and beverages that meet the nutrition standards setþrth by USDA's Nutrition
Standards for All Foods Sold in Schools (Smart Snacks) rule. Marketing includes

brand names, trademarks, logos, or tags except when placed on a þod or beverage

product/container; displays, such as vending machine exteriors; corporate/brand

names, logos, trademarks on cups, posters, school supplies, education materials,

food service equipment, and school equipment (e.g. message boards, scoreboards,

uniþrms); advertisements in school publications/mailings; sponsorship of school

activities, fundraisers, or sports teøms; educational incentive programs such as

contests or programs; andfree samples ot coupons displaying advertising ofa
product.

5. Outreach strategies to encourage families to reinþrce and support healthy eating

and physical activity are in place.

6. llhen drinkingþuntains are not present in the cafeteria, water cups/jugs are

availqble,

7. Menus shall be posted on the district and school websites.
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8. The District allows up to 30 exempt fundraisers per school year. All other

fundraisers sold during the school day must meet Smart Snacks nutrition standards.

No restrictions are placed on the sale ofþod/beverage items sold outside of the

school day.

E. CommunítyEngøgement
1. The District shall provide information on how the public can participate in the school wellness

committee on an annual basis.

F. Monìtoríng and Evøluøtíon

l. The District wellness policy shall be updated as needed based on evaluation results, District
changes, emersion ofnew health science information/technology, and/or new federal or state

guidance are issued.

PUBLIC COMMENT: Ms. Lil Dupree expressed her appreciation to the Board and the schools
for their partnership with the Summer School Nutrition Program and stated that 19,000 meals were served
last year throughout Scott, Lee.

APPROVAL OF SIGNATURES IN ABSENCE OF SUPERINTENDENT: Assistant
Superintendent Jason Smith, presented a request that the following individuals be authorized to sign
Department of Education documents in absence of the Superintendent as described below:

Jason Smith, Supervisor of Personnel/Student Services and Ms. Brenda Robinette, Special
Education Supervisor, are authorized to sign all VDOE reports, documents, requisitions and other official
correspondence in the absence ofthe Division Superintendent.

Debra Brickey, Technology Coordinator, is authorized to approve federal grant applications on the
VDOE's OMEGA web system.

On a motion by Mr. McConnell, seconded by Mr. Horton, all members voting aye, the Board
approved the individuals recommended by Superintendent Ferguson to sign documents in his absence.

APPROVAL OF MEAL PRICES: On a motion by Mr. Horton, seconded by Mr. Sallee, all
members voting aye, the Board approvedthe20lT-2018 Meal Prices as presented:

HighÀ4iddle School Breakfast $1.10
Adult Breakfast $1.70
Elementary Breakfast $1.05
Elementary Lunch $2.05
High/Middle School Lunch $2.35
Adult Lunch $3.15

APPROVAL OF GRANT APPLICATIONS: On a motion by Mr. Templeton, seconded by Ms.
Gillenwater, all members voting aye, the Board approved the Title 1, Part A; Title II, Part A; Title III, Part
A and Title IV, Part B grants for the 2017-2018 school year.

Title 1, Part A - Improving Basic Programs (level funding) 5714,406.32
Title II, Part A - Teacher Quality (level funding) $165,334.59.
Title III, Part A - Language Instruction for Limited Bnglish Proficient and Immigrant Students

(amount not known at this time: participation in the State Consortium). .

Title IV, Part B - 2l't Century Community Leaming Centers (Approximate amounts) Duff,reld
Primary School $168,000; Nickelsville Elementary School $148,000; Shoemaker Elementary School
$168,000.

APPROVAL OF HEAD START SELF'-ASSESSMENT RESULTS _ PROGRAM YEAR
2016-2017: On a motion by Mr. Sallee, seconded by Ms. Gillenwater, all members voting aye, the Board
approved the Head Start Self-Assessment Results for Program Year 2016-2017. (Appendix A )

APPROVAL OF EXTENSION OF CURRENT CONTRACT FOR FOOD & SUPPLIES
WITH SAM COOPERATIVE: On a motion by Mr. Templeton, seconded by Mr. Horton, all members
voting aye, the Board approved to renew the current contract as set forth in the original bid specifications
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and in accordance with the terms and conditions, with the Southern Appalachian Mountain Food Buying
Cooperative (SAM) for the 2017 -2018 school year, beginning August l, 2017 and ending July 3 1, 2018.

DISCUSSION/APPROVAL OF VPSA TECHNOLOGY RESOLUTION: On a motion by Mr.
McConnell, seconded by Mr. Horton, all members voting aye, the Board approved the VPSA Technology
Resolutions as presented:

RESOLUTION OF THE SCOTT COUNTY SCHOOL BOAKD OF SCOTT COUNTY DECLAKING ITS
INTENTIONTO REIMBURSE ITSELF FROM THE PROCEEEDS OF ONE ORMORE GRANTS MADE BY
THE COMMONWEALTH OF T4RGINIA FOR CERTAIN EXPENDITURES MADE AND/OR TO BE MADE
IN CONNECTION WITH CERTAIN CAPITAL IMPROVEMENTS

I'VHEREAS, Scott County School Board (the "Division") is a political subdivision organized and
existing under the laws of the Commonwealth of Virginia; and

WHEREAS, the Division has paid, beginningno earlier than July 1,2017 andwill pay, on and
after the date hereof, certain expenditures (the "Expenditures") in connection with the capital project (the
"Project"), as morefully described in Appendix A attached hereto; and

IYHEREAS, the Scott County School Board of the Division (the "Board") has determined that the
money [previously advanced no more than 60 days prior to the date hereofand] to be advanced on and after
the date hereof to pay the Expenditures are available only þr a temporary period and it is necessary to
reimburse the Division þr the Expenditures from the proceeds of one or more grqnts to be made by the
Commonwealth of Virginia (the "Grants") from the proceeds of its tax exempt equipment notes (the
"Notes").

NOIT, THEREFORE, BE IT RESOLVED BY THE BOARD AS FOLLOII/S:
Section L The Board hereby declares the Division's intent to reimburse the Division with the

proceeds of the Grants for the Expenditures with respect to the Project made on and after July 1, 2017, which
date is no more than 60 days prior toJ the date hereof, The Division reasonably expects on the date hereof
that it will reimburse the Expenditures with the proceeds of the Grants.

Section 2. Each Expenditure [was and] will be of a type properly chørgeable to capital account
under generalfederal income tax principles (determined in each case as ofthe date ofthe Expenditure).

Section 3. The maximum cost of the Project is expected to be $388,000 (Scott 084) and 826,000
(Renaissance 429 - Scott County).

Section 4. The Division will make a reimbursement allocation, which is a written allocation by the
Division that evidences the Division's use of proceeds of the Grants to reimburse an Expenditure, no later
than I8 months after the later of the date on which the Expenditure is paid or the Project is placed in service
or abandoned, but in no event more than three years after the date on which the Expenditure is paid. The
Division recognizes that exceptions are available þr certain "preliminary expenditures, " costs of issuance,
certain de minimis amounts, expenditures by "small issuers" (based on the year of issuqnce and not the year
ofexpenditure) and expendituresþr construction projects ofat least 5 years.

Section 5. This resolution shall take effect immediately upon its passage.

PASSED AND ADOPTED this day of 201

William "Bill" R. Quillen, Jr
Chairman

Attested to:

K.C Linkous, Clerk of the Board

NOMINATION OF SCHOOL BOARD MEMBERF'ORVSBAADVOCATE FOR
EDUCATION AWARD: The VSBA created this award to recognize board members who have
demonstrated significant and outstanding leadership, commitment, and contribution to the public education
that has had an impact on their region and the Commonwealth. Chairman Quillen made a motion that
Board Member, Mr. Steve Sallee, be nominated, this was seconded by Mr. McConnell, all members voting
aye, Mr. Steve Sallee was nominated for the VSBA Advocate for Education Award.
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CLOSED MEETING: Mr. Templeton made a motion to enter into closed meeting at6:53 p.m. to
discuss, teachers, teaching assistants, coaches, nurses, secretaries, maintenance staffand school resource
offtcers as provided in Section 2.2-3711 A (1) of the Code of Virginia, as amended, motion was seconded
by Mr. McConnell, all members voting aye.

RETURN FROM CLOSED MEETING: All members retumed from closed meeting at 8:45 p.m.
and on a motion by Mr. Templeton, seconded by Mr. McConnell, the Board returned to regular session and
Mr. Templeton cited the following certification of the closed meeting:

CERTIFICATION OF CLOSED MEETING

WHEREAS, the Scott County School Board hos convened a closed meeting on this dote pursuont
to an affirmotive recorded vote and in accordonce w¡th the provisions of the Freedom of lnformotion Act;
and

WHEREAS, Section 2.2-3711 of the Code of Virginio requires certification, by this Scott County
School Board that such meeting was conducted in conformity with Virginio law;

NOW, THEREFORE, BE lT RESOLVED thot the Scott County School Board hereby certifies thot, to
the best of eoch member's knowledge, (i) only public business motters lawfully exempted from open
meet¡ng requirements by Virginia low were discussed in the closed meet¡ng to which this certification
resolution applies and (ii) only such public matters os were identified in the motion convening the closed
meet¡ng were heard, discussed or considered by the Scott County School Board in the closed meet¡ng.

ROLL CALL VOTE

Ayes: Lindo D. Gillenwoter, Larry L Horton, Gail McConnell, Bill Quillen, Steve Sallee, David M. Templeton
Nays: None ABSENT DURING VOTE: None ABSENT DURING MEETING: None

APPROVAL OF RELIGIOUS EXEMPTION #29913-17z On a motion by Mr. Horton,
seconded by Mr. Templeton, all members voting aye, the Board approved the Religious Exemption of
#299t3-t7

RESIGNATIONS: On the recommendation of Mr. Jason Smith, Assistant Superintendent and on
a motion by Mr. Horton, seconded by Mr. Sallee, all members voting aye, the Board accepted the
resignation of Mr. Eric Baker, teacher, effective at the end of Ihe 2016-2017 school year.

On the recommendation of Mr. Jason Smith, Assistant Superintendent and on a motion by Mr.
Sallee, seconded by Ms. Gillenwater, all members voting aye, the Board accepted the resignation of Ms.
Courtney Bolling, nurse, effective at the end of the 2016-2017 school year.

EMPLOYMENT: On the recommendation of Mr. Jason Smith, Assistant Superintendent and on
a motion by Mr. Horton, seconded by Mr. McConnell, all members voting aye, the Board approved the
employment of Mr. Robert Chapman, substitute bus driver, effective June 6,2017.

On the recommendation of Mr. Jason Smith, Assistant Superintendent and on a motion by Mr.
Sallee, seconded by Ms. Gillenwater, all members voting aye, the Board approved the employment of Ms.
Karen Calandra, teacher, effective for the 2017-2018 school year.

On the recommendation of Mr. Jason Smith, Assistant Superintendent and on a motion by Mr.
Templeton, seconded by Mr. Horton, all members voting aye, the Board approved the employment of Ms.
Silk Carter, teacher, effective for the 2017-2018 school year.

On the recommendation of Mr. Jason Smith, Assistant Superintendent and on a motion by Ms.
Gillenwater, seconded by Mr. Templeton, all members voting aye, the Board approved the employment of
Mr. Jeffrey Hass, maintenance worker, effective July 1,2017.

On the recommendation of Mr. Jason Smith, Assistant Superintendent and on a motion by Mr.
Horton, seconded by Mr. Sallee, all members voting aye, the Board approved the employment of Ms. Faith
Thomas, head start teacher, effective June 1,2017.
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RETIREMENT: On the recommendation of Mr. Jason Smith, Assistant Superintendent and on a
motion by Mr. Horton, seconded by Mr. Templeton, all members voting aye, the Board approved the
retirement request of Ms, Sharon Rhoton, teacher assistant, effective the end of the 2016-2017 school year.

On the recommendation of Mr. Jason Smith, Assistant Superintendent and on a motion by Mr.
Templeton, seconded by Ms. Gillenwater, all members voting aye, the Board approved the retirement
request of Ms. LaMerle Francisco, teacher, effective as the end of fhe 2016-2017 school year.

BOARD MEMBER COMMENTS: Mr. Templeton thanked all the teachers and administrators
for a good school year and wished Ms. Francisco and Ms. Rhoton well on their retirement.

Mr. Horton congratulated Ms. Amy Reed on her induction into the VHSL Hall of Fame.
Ms. Gillenwater congratulated Ms. Amy Reed as well and also wished Ms. Francisco and Ms.

Rhoton well on their retirement.

ADJOURNMENT: There being no further business to discuss, the Board adjourned at 9:00 p.m.

William "B¡ll" R. Quillen, Jr., Chairman K.C. Linkous, Clerk
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Progrom Self-Assessment Resulfs

Regionol Office Summory RePort
Progrom Yeor 2016-2017

Progrom Nome: Scott County Public School Heod Slort
Self-Assessment Dotes: Moy 9 - Moy 11' 2017
porticiponts in lhe Self-Assessment Process (rother thon individuol nomes provide stokeholders such os sloff, porents, Policy Council,

Boord, ond community portners, thot were included in the process):

Porents
Stoff

Council MembersPol

Boord Members
PortnersCommu

idenlified:

Teom I - Educolion, Disobililies, Sofe
Environmenls ond TronsPortotion

Teom

Well mointoined clossrooms ond rounds.
All clossrooms weor color-coded t-shirts on oll

Heod Stort stoff reinforces rules ulorl hout the I
All licenses ore current ond filed in Moin Office

Heod Stort SLP sessions in oll Heod Stort clossrooms in ondwee
LEA rovided one SLP for oll Heod Stort clossrooms

lntervention Services
Disobilities Service Plon reviewed ond revised durin self-ossessment

Smooth tronsition with eoch school
Portne with LEA ond commun reloted to disobilities services.

Fomilies receive resource for rten bound children
Colloborotive Childhood Foir reloted to Child Find Recruitmenl

Porents coordinole wee CHATTER octivities.
m to encou litero ocross m

for observotion ond mentorin tm emented ocross
Curriculum ond ossessment is with the Heod Stort Leornin Outcomes Fromework

B out of 9 clossroom teochers hove been troined in CLASS reli
ol CLASS troi isoh for sloff of oll stoff

ln 201ó, 319 Heod Stort grontees received
scores obove the Nolionol Highest l0% in

CLASS reviews. Our progrom ongoing monitoring doto shows our
Emotionol Support (ó,84 out of 7), Clossroom Orgonizotion (ó.52

out of ond lnstructionol .04 out of

Bi ling uol stoff mem
clossroom

bers, th rd
U

odult in
to-dote

eoch
curriculu m
clossroom ond

uide
multi ple c

ned with
urriculo

stond
resou

ords
rces enhoncing



Teom 4: Fiscol ond Progrom Design
ond Monogement

Teom 3 - Fomily ond CommunilY
Engogement ond ERSEA

Teom 2 - Heolth, Mentol Heolth,
ond Nutdlion

Teom I - Educqlion,
Disobililies, Sofe Environments
ond Tronsporlotion

Teom

finonciol
Positive relotionshi rtofion'Coord, nvoice Clerk, & WIC Dietition

Ongoing ond effective communicotion system between stoff ond fomilies
h colls, home sociolmedio, ond written moil.

Offer fomilies ond informotion obout our m h sociol medio.
Access to fri benefifs otlrocts better uolified o for e
Svstem in ploce for on-going stoff development through the provision of o third odult in eoch clossroom

Our Progrorn uses Online systems to trock services (ChildPlus) ond ossess children
R

PowerPoint for fomily orientotion

The Eorly Heod Stort willstrengthen the support to the community

Effective use of Focebook for Recruitment

Fomily Assessment is oligned with PFCE Fromework.

Mointoined progrom's oversge doily ottendonce from previous schoolyeor,

Strong representotion of comm porlners ot the bi-onnuol Resource Foir,

for .fomilies,

Monthly Fomily Engogement events focus on specific school reodiness octivities

Addiiionol sensory screening equipment provides moÌe documenlotion for fomilies ond medicol

Strong relotionships with community portners including WlC, Clinch River Heolth Services,

Lenowisco Heolth Frontier ,Heolth. Fomilv Preservotion.

com lhot ensures is odvised of their child's heolÌh stotus,
heolth referrols.

with fomilies to build roised ot 3 sites nded Generol Mil

Teochi stoff ts MAT iotric first ohd CPR cerlified. Ail FRS ore iolric firsl o d certified.
Home-bound for enrolled children with chronic illness or i ted

Bus drivers receive 24 hours clossroom instruction ond
24 hours instruction to first route

All school division rivers hove received First Aid certificotion from Americon Heort Associotion
LEA Tronsportotion Coordinotor wos involved in developing the monitoring tool

Conducls monitoring, ond ensures oll buses ore well equipped for sofety.

Allcenfers hove comeros.
Allclossrooms hove Sofe Ptote Outlet instolled

Doily sofety' inspections,
stole police

stole required inspections ond onnuol
inspections conducted on oll buses,

2



Teom

worki relotionshi with Smort ond nio Quol
An increosed renf ot Pol Council

Exceeds the ired service durotion hours for Heod Slort
Effective for ond finonciol stotus to Boord ond Councilrom

Positive worki relotionshi with the Scoft Public Schools centrol office stoff

Goololeqs fol m

Teom I - Educotion, Disobilities,
Sofe Environmenls ond
Ironsportotion

Teom

D. Continue to provide Peer Observotion
opportunities to enhonce the quolity of
individuol clossrooms.

C, Continue to improve C.L.A,S,S. scores

B. Provide stoff odditionol troining in duol
longuoge ond culturolly diverse
environments to increose oworeness.

A. Provide odditionoltroining to
educotion stoff to increose outcomes in

complex potterning.

Areo for lmprovement or Need

Dl, Discuss peer observotion needs
during performonce opProisols.

D2, Design schedule for peer
observotions for leochers.

D3. Provide peer observotion
opportunities for Teocher Assistonts
ond Fomilv Resource Speciolists.

Cl, Monitor progrommotic
benchmorks,

C2. Provide torgeted troining
opportunities ond odditionol
cooching bosed on C.L,A.S,S
scores.

Bl. Provide troining during Pre-
service ond stoff develoPment
meetings.
82. Utilize community
members/resources during in-
service meelings ond progrom
plonnino,

Al. Provide troining for teoching
stoff utilizing ECLKC ond HighScope
resources.
42. lncreose educotion stoff's
intentionolity of using clossroom
moteriols to promote potterning.

Action Step

Dl , Moy 2017

D2. Oct 2017

D3. Oct 2017

- Moy 20lB

Cì. Aug
2017-lt4oy
201 I

C2. Aug 2017

- Moy 20lB

Bl. Aug-April
2017-2018

82. Aug-Moy
2017-2018

Al. Aug-April
2017-2018

A2. August
2017

Timefrome

DI. CDSC

D2. CDSC

D3. CDSC

CI. CDSC

C2. CDSC

BI. CDSC

82. CDSC
FCSC

BI. CDSC

82. CDSC

Teom Member
Responsible

3



Teom I - Educotion, Disobililies,
Sofe Environments ond
Tronsportotion

Teom

H, Design on informotionol hondout on
the disobility refenol process.

G. Design o modelfor individuolìzed
support of children with specific needs
ond schedule SLP weekly group sessions.

F, Expond on-going troining on speciol
needs ond disobilities to stoff ond fomilies

E, Enrich Cooching opporlunities lo
enhonce professionol development

Areo for lmprovement or Need

H I . Creote informotionol pomphlel
for fomilies of children referred

Gl. Colloborote with monogemenl
ond FRS sloff to design o schedule
of weekly individuolizotion visits for
children thot need extro support,

G2, Revise if needed, lndividuolized
Woiksheet to monitor progress of
extro individuolized support,

G3. Meet with stoff during pre-
service to discuss implementotion
of individuolized support system.

G4. Meet with educotion stoff ond
SLP during pre-service to creote
eoch clossrooms schedule of SLP's

weeklv oroup sessions.

Fl, Provide troining reloted to
speciol needs for fomilies with
children with disobilities.

F2, During Pre-Service, continue lo
provide overview/informotion from
Eorly lntervention, ECSE Stoff, ond
Fomily Preservotion,

El. Conduct o Teoching Self-
Assessment survey wjth new stoff or
os needed.

E2, Review ond revise Cooching
Plon

E2, Design Cooching schedule
bosed on the needs of individuol
stoff.

Action Step

Hì. July 20'l7

Gì. June-July
2017

G2. July 2017

G3. Aug
2017

G4, Aug
2017

Fl. Winter
201 8

F2. Aug2017

EI. Aug.20ì7

82. Aug.2017

E3, Aug, 201 7

through Moy
201 B

Timefrome

HI. CDSC

GI. CDSC

G2. CDSC

G3. CDSC

G4, CDSC

FI. CDSC
FCSC

F2. CDSC

EI, CDSC

E2. CDSC/
Cooching Teom

E3. CDSC

Teom Member
Responsible

4



Ieom 2 - Heollh, Mentol Heolth,
ond Nutiltion

Teom I - Educotion,
Disobilities, Sofe
Environments ond
Tronsportotion

Teom

A, Updote Policies & Procedures ond
Porent Hondbook.

K, Mointoin the cleoned wooded oreo ot
oll sites.

J. Ensure oll outdoor spoces ore
monitored regulorly ond mointoined in

sofe condition,

l. lnclude Preschool Speciol Educotion
feochers in stoff troinings os pertinent.

Areo for lmprovemenl or Need

Al. Revisit existing heolth ond
sofety policies ond procedures ond
updote os necessory.

A2, Updole Porent Hondbook

Kl. Conloct Policy Council
Community Representotive to
discuss needs.
K2. Follow up with Policy Council
Community Representotive.
K3. Contoci United Woy Volunteers.

Jì, Monogement sloff will conduct
monthly inspections of eoch
outdoor spoce to ensure lheY ore
cleon, sofe ond secure.

J2. Purchose supplies to mointoin
sofe environments os needed,

ll . Creote o schedule of pre-service
lroinings / ogendo

12. Forword copy of troining ond
ogendo schedule to LEA

13. Colloborote with LEA to decide
which troining topics ore of interest
for preschoolteochers to ottend
during pre-service.

14. Eoch month fon¡¡ord coPY of
ogendo with monthly troinings to
LEA.

H2. Shore pomphlet with stoff
during pre-service ond odd to
Cenler Forms Monuel,

Action Step

Al. June
2017

A2. JulV 2017

Kl . Moy 2017

K2. JulV 2017

K3. July 2017

Jl . Aug. 20ì 7
through Moy
20tB

J2. As
needed

lì , July 20ì 7

12. July 2017

13. Aug. 20ì 7

14. Aug-Moy
2017-20t8

H2. Aug
2017

Timefrome

AI. HNSC

A2. HNSC

Kl. Director

K2. Director

K3. AA/FO

J l. Mgt. Stoff

J2. AAIFO

II. CDSC

I2. CDSC

I3. CDSC

14. CDSC

H2. CDSC

Teom Member
Responsible

5



Teom

Teom3-Fomilyond
Community Engogement ond
ERSEA

Teom 2 - Heolth, Menlol Heollh,
ond Nutilfion

Areo for lmprovemenl or Need

D. Provide the oppodunity for children
ond fomilies to goin knowledge in
growing ond horvesting o vegetoble
gorden.

NAP SACC (Nutrition ond Physicol octivity
Self-Assessment for Child Core) progrom.

C, Continue nutrition using

Bl. Ensure more timely dentol exoms for
ollchildren.

A. Ensure children otlend school on o
regulor bosis.

E. Revisit Mentol Heolth MOU to ensure
Performonce Stondords is met,

43. Updote clossroom
procedure monuol,

policy ond

Action Step

Dl. Colloborote with fomilies, LEA,

Moster Gordeners ond communitY
to educote children on best
proctice in gordening,

D2. Extension Service to conduct
gordening closses for stoff,

D3. Extension Service to conduct
oordenino closses for Porenls.

Cl, Registered Dietition ond
Extension Service will use NAP SACC
moteriols to provide stoff troining'

Bl. Reseorch oll methods to
provide timely, cost effective
dentol exoms to Heod Stort
children.

82. Devise o written controct with
portners,

Al. Revise ond Reinforce
progrom's ottendonce Policy with
stoff ond fomilies.

42, Stciff wilt be troined to
implement strotegies thot promote
children's ottendonce.

El. Met with Frontier Heolth to
discuss Performonce Stondords
requirements,

E2. Colloborote in designing revised
MOU.

Bì , July 20.l7

82, July 2017

43, August
2017

Timefrome

El . July 2017

E2, JulV 2017

Dl . Sept 2017

D2, Aug2017

D3. April20lB

Cl, Oct 2017
through Moy
20r I

Al. Aug
2016

Aì. Aug
2017

Teom Member
ble

A3. HNSC

BI, HNSC

82, HNSC

C]. HNSC

Dl. Direclor

D2. HNSC

D3. FCSC

El, Director
HNSC

E2, Director
HNSC

Ai, Director

6

42, Mgt Stoff



Teom3-Fomilyond
Community Engogemenl ond
ERSEA

Teom

C. Enhonce the Community Assessment
process,

B. Updote porent orientotion PowerPoint

Areo for lmprovement or Need

Cl. lnvite members to porlicipote
on o Community Assessmenf teom.

C2. Collect doto

Bl. Utilize the tech teom to look ot
progrom informotion in Porenl
Hondbook thot exploins policies
ond procedures ond ossign
responsibilities ond timelines.

82. Updote presentotion

83. Review presentotion with stoff
during in-service troining.

43, FRS'will monitor ottendonce in

Child Plus ond in regulor
communicotion with educotion
stoff moke the oppropriote follow-
up contoct os required.

Teochers give ottendonce report to
eoch fomily during conferences

43. FRS will Alert porents to the
number of obsences during rouÌine
fomily service contocts.

44, Clossroom Stoff will include o
listing of children's nomes with
perfect ottendonce in the progrom
newsletter ond lhe clossroom
porent boord.

45. Children with ottendonce of
95o/o ot higher will receive o
certificote from Director.

Action Step

Cì . July 20ì7

C2. Julv 2017

Bl . July 2017

82. July 2017

83. Aug 20.l 7

43. Weekly

44. Monthly

45, Monthly

Aó, Monthly

Timefrome

Cl, Director

C2. Director

Bl. Mgt. Stoff

82, Mgt. Stoff

83, Mgt. Stoff

A3. FCSC

A4, FCSC

45. FRS

Aó. FCSC

Teom Member
Resoonsible

7



Teom 3 - FomilY CommunitY
PorÌnershiPs ond ERSEA

Teom Areo for lmProvement or Need

D Ensure
Unsofe
porents

for
ore owore

clossroom
of

use (i ,e
moteriols

thot ore
glitter)

E. Explore P
outomoted

ossibility of using on
messoge sYstem for Progrom

updotes ond evenls

F. Enhonce the Progrom 's Recruitment

Strotegies

G. Support duol
through FomilY E

ond Progrom Wi

longuoge fomilies
ngogement Aclivities
de WorkshoPs.

Action SteP

C3. Review ond onolYze

C4. Shore doto with communitY

doto

lhe porent hondbook'

D2. Enhonce the monthlY

newsletter to corresPond wilh

monthlY closSroom sofetY toPics'

moteriols inDl. Insert list of unsofe

LEA ond/or lT for moreE Contoct
informotion

brochurelinclude Porent
testimoniols,

F2. DeveloP flYer or Poster with
porenf lestimoniols,

F3. Post testimoniols of current
Heod Stort Porents on sociol medio
poge.

F4. Advertise on locol rodiofiV
stotions.

F5. Orgonize o recruitment
committee to meet every other
month to discuss woYs the Progrom

increose enrollment effods.

Fl, Updote the Heod Stort

G2. ln clossrooms with DLL's provide

octivities/directions to stotions in

Gl , Stoff troining during pre-service

fomilies'home e

Timefrome

C3. July 20ì 7

C4. July 20ì7

D'1. July 20.ló

D2. Oct,2016

E. Aug, 2017

Fì , Aug 20ì 7

F2. Aug2017

F3. Aug 20ì7

F4. July 2017

F5. Sept 2017

Gl, Aug 20ì7

Ç2. Ocf 2017

-April20ì8

Teom Member

C3. Direclor

C4, Director

D]. HNSC

D2. HNSC

E. AA/FO

Fì. Mgt, Stoff

F2. FCSC

F3. Doto
Secretory

F4. FCSC

F5. FCSC

Gl, Mgt. Stoff

G2, Educotion
Stoff

I



Teom 4 - Fiscol ond Progrom
Design ond Monogement

Teom 3 - Fomily CommunitY
Portnerships ond ERSEA

Teom

B. Mointoin progrom websife

A. Enhonce doto monogement
procedures.

H, lmplement o reseorch bosed Porenting
Curriculum.

Areo for lmprovement or Need

Bl . Controct with RS EnterPrise to
expond the website.

82. Plon meetings with the web
developer,

83. Use website for recruitment ond
posting porenl/stoff/communitY
informotion.

Al. Revise doto monogement
procedure.

A2. Present revised procedure to
Policy Council for opprovol,

43. Present revised procedure to
School Boord for opprovol,

44. Evoluote progress through
ongoing monitoring to ensure
complionce with Progrom
Performonce Stondords.

Hl, Review reseorch bosed
curriculo.

H2, Purchose selected curriculum

H3. Ensure oppropriote stoff is

troined.

H4. lmplement curriculum.

G3. As necessory, provide
tronslotors for Progrom Wide
Workshop events.

Action Slep

Cl . Moy 2017

C2.Moy 2017

C3, Moy 2017

Al . July 2017

A2. July 2017

A3, Aug 20ì7

A4, Ongoing

Hl.July20l7

H2. July 2017

H3. Aug 201 7

H4. OcÌ 2017

H3. Oct 2017-
April20ìB

Timefrome

CI. AA/FO
Director

C2. AA/FO
Director

C3, Mgt Stoff

Aì. Mgl. Teom /
Director

42. Direclor

43. Director

44. Director

Hl. Director,
FCSC

H2, FCSC

H3. FCSC

H4. FCSC

G3, Mgt. Stoff

Teom Member
Responsible

I



Teom 4 - Fiscol ond Progrom
Design ond Monogement

Teom

D. Design on effective system for
coordinoted services.

C, Expond educotion sÌoffs knowledge
ond obilities on doto entry.

Areo for lmprovement or Need

E. Enhonce ongoing monitoring process

Dl, Orgonize progrom Policies ond
procedures.

D2, Schedule plonning meetings to
review writteri plons, policies ond
procedures, Heod Stort Act ond
Heod Storl Performonce Stondords.

D3, Mgt, teom willdesign ond
implement o progrom wide
coordinoted opprooch to ensure
effective professionol development
ond troiníng; fullond effective
porticipotion of children who ore
DLL's ond their fomilies, full ond
effective porficipofion of children
with disobilities, ond the
monogement of progrom doto,

Cl. ln-Service troining will be
provided to stoff regording
ChildPlus ond doto enfry.

Action Step

El, Revise monitoring tools

E2. Use recordkeeping ond rePorts
to collect doto.

E3. Supervisors will do spot checks
for integrity of doto,

E4. Aggregote doto ond review for
overolltrends,

E5. Anolyze doto,

Eó. Drow conclusions

Eì. July 20ì 7

E2. Monthly

E3, Monthly

E4, Quorterly

E5. Quorterly

Eó, Quorterly

Dl. June/July
2017

D2, June/July
2017

D3. June
2017- Moy
2018

Cl, Aug
2017

Timefrqme Teom Member
ble

Cl. Office Stoff

Dl. Director

D2. Director

D3. Director

El, Mgt, Teom

E2, Mgt, Teom

E3. Mgt, Teom

E4, Mgt, Teom

E5. Mgt, Teom

Eó. Mgt. Teom

l0



Teom 4 - Fiscol ond Progrom
Design ond Monogement

Teom

G, Revise the lnventory trocking system

F, Creote ond utilize Policy Council
troining monuol.

Areo for lmprovement or Need

Gl. Review existing lnventory
Trocking System.

G2. Develop purchose / disposition
form.

G3. Troin stoff to understond
inventory trocking requirements
ond how to utilize form.

Fl. Plon
colendor.

long-ronge troining

t2. Gother troining moteriols
occording to long-ronge troining
colendor.

F3. Purchose 1" sPirol
notebooks ond insert
moteriols.

bound
lroining

F4. Distribute ot Policy Council
meeting,

F5. Utilize Policy Council troining
monuol of monthly meetings,

E7, Communicote findings

Action Step

Gì . July 20ì 7

Ç2, July 2017

G3. July 2017

Fl . July 2017

F2. July 2O17

F3. Aug 2017

F4. Nov 2017

F5, Monthly

E7. Quorterly

Timefrome

Gl. AA/FO

G2. AAIFO

G3. AA/FO

Hl. Direclor

H2. Mgt Teom

H3. Director

H4. Director

H5. Director
Mgt. Teom

E7. Mgt, Teom

Teom Member
Responsible

ll



Teom 4 - Fiscol ond Progrom
Design ond Monogement

Teom Areo for lmprovement or Need

l. Revise the progroms melhod of
engoging fomilies in corrying out porent
committee responsibilities.

H, Revise hiring procedures including
bockground checks ond selection,

ll, Review responsibilities of Porent
Committee vio performonce
stondords,

12. Creote o plon for corrying out
porent committee responsibilities.

13, Design o tool to ensure effective
communicotion between policY
council ond porenl commitlee

Hl. Review performonce stondords
ond DSS doy core stondords,

H2. Align hiring procedures with
stondords,

H3, Present the new hiring
procedures to Policy Council for
opprovol.

H4, Present the new hiring
procedures to School Boord for
opprovol,

H5, Utilize trocking system for on-
ooino monitorino.

Aclion Step

lì, Aug. 2017

12, Aug.2017

13, Aug.20l7

Hì,July2017

H2. July 2017

H3. Aug
2017

H4, Sepl
2017

H5, On-going

Timefrome Teom Member
Res ble

Hl. Director

H2, Director

H3. Director

H4. Director

H.5 Director

II. FCSC

t2. FCSC

13, FCSC

Heod Stori Director Signoture Dote Policy Council Choir Signoture Dote

Boord Choir Signoture

12
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